@kunjani

The Serious Playbook

Winning Use Cases from Our Customers




WCwW
LET'S BE
BETTER

o9

{ 58 0 Kunjani

Demonstrate: D1

W.O.W, Let's Be Better

At Build it, W.O.W, Let's Be Better is more than a customer experience
push - it's the daily standard for how we show up on the floor:
Welcome, Own It, Work It. Powered by Kunjani, the programme is
woven into day-to-day operations through live sessions and short
WhatsApp games that turn the playbook into repeatable habits, not
posters on a wall. With Kunjani-trained facilitators supporting stores
nationwide, teams practice real scenarios, get instant feedback, and
keep improving week by week. A national leaderboard adds the fuel:
stores see their progress, chase bragging rights, and drive friendly
competition that lifts energy, consistency, and customer moments
that end in “WOW - that was better.”

400+ 10 000+

Stores Employees reached Custom decks

Library

Some of the custom decks in our Kunjani library:

© Snap a selfie that clearly shows:
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ino a)

* Merchandising + Sales Skills * Electrical
* Leadership Development * Customer Care * Plumbing
+ Growing Basket Size + Telephone Etiquette * Yard

* Cashier Excellence * Great Promotions * Paint

“Our stores love the energy Kunjani
brings to training. It's become our go-to

- for learning at Build it!”

HR development manager
Build it
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The Sally Monella Files

This multi-brand traceability campaign blended gamified
WhatsApp learning with live team competitions to tackle
food-safety blind spots in a high-stakes, story-driven
format. From Fishaways to Wimpy, operations and training
teams worked through “cases” inspired by Sally Monella, a
cheeky bacterium with a knack for causing kitchen chaos.
What started as a fun launch quickly became a behaviour-
shifting experience that united teams, sharpened
compliance, and reignited pride in doing things right.

Impact in Action

This campaign was not just fun; it was fiercely effective.
From week one, participation soared and learning stuck.
Below are just a few indicators of the traction it gained
across provinces, teams, and episodes. These numbers
reflect not only high engagement but also meaningful
behaviour change where it matters most.

97.9% 0

Participation Brands

Mystery: M1

L4 Inspector Harriet is inspecting
this traceability label.

Look closely at the image.

Identify 3 mistakes and briefly
explain why each one matters

Please provide your answer by
typing it in or sending a voice
message.

-+

+11.7%

Weekly performance

Increase

“It got everyone thinking more seriously

about the small habits that matter most.”

Refiloe Mogotlane
Food Safety Officer
Famous Brands
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Toyota Hilux Roadshow ~

Toyota partnered with Kunjani to bring the 2025 Hilux, its a
Legend launch to life across dealer networks and sales teams.
Seamless check-ins, live learning games, and WhatsApp
feedback after the event kept teams engaged, aligned, and
ready to convert launch energy into better showroom
conversations.

1500 22 000 9

Active participants Activities completed Days

Skip paper sign-ins and clunky apps. Attendees simply scanned a QR
Event registration code and checked in via WhatsApp in seconds, capturing key data
effortlessly and making a seamless, tech-savvy first impression.

Live games, hosted by a comedic MC and powered by real-time
Engagement leaderboards, kept energy high between speakers. Every question
reinforced key messages and rewarded top performers.

After the event, WhatsApp made it easy to capture feedback at scale,
Post event backed by reporting that turned responses into actionable insight.

’ “Feedback was overwhelmingly
Y positive, with noticeable

= improvements in confidence and

Brent Mc Donald
General Manager Sales

TOYOTA South Africa Motors customer interaction”
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Thriver \

Thriver is a 3-month Supervisor Development Programme
created by Famous Brands in partnership with Kunjani.
Every element, from live workshops to real-world “Stay
Hydrated"” tasks, is powered by Kunjani's WhatsApp-based
microlearning games. Thriver equips junior supervisors with
practical skills, immediate feedback, and the confidence to
lead where it matters most: on the shop floor.

How it works

. ] High-energy, face-to-face workshops are delivered via Kunjani's WhatsApp
Live Episodes:  platform. Each episode blends storytelling, interactive games, and real-world
restaurant scenarios, building skills in a way that feels fresh and relevant.

Between episodes, participants complete short, practical challenges (“Stay
Stay Hydrated Hydrated"” tasks) right in their stores. Submitted via WhatsApp, these are
Tasks: assessed instantly and form a living portfolio of learning.

The journey ends with the “Thrival Council,” a live in-store showcase where
each supervisor reflects on their progress, shares lessons learned, and
demonstrates how they've applied Thriver principles on the shop floor.

Final
Presentation:

“Kunjani has cracked the code to

continuous learning.”

Tshegofatso Mowayo
National Training Manager
Famous Brands




Real Shisa

a vibe.

714

Stores reached

A national rollout across the entire

Steers network

3600

Employees empowered

From managers to frontline

cashiers

Created to ignite frontline teams with the warmth and
energy of a true Shisa Nyama, this campaign brought heart,
humour, and South African soul into every customer
touchpoint — from the first greeting to the final farewell.
Rolled out nationally, Real Shisa turned service training into

Demonstrate: D3

Send a voice note of how you
would upsell this milkkshake the
‘Real Shisa' way.

94%

Participation rate

6 months of strong engagement

3rd

Year running

A national rollout across the entire

Steers network
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This business uses a secure service from
Meta to manage this chat. Tap 1o learn
more.

Your Story Starts Here

Ever wondered what your own Kunjani success story might
look like? This is your blank canvas. Picture your team, your
goals, and your industry, then imagine the impact of a
custom, Al-powered microlearning game, played live or
self-paced on WhatsApp. Whether you are looking to ignite
engagement, boost results, or try something new, we are
ready to co-create a story that is all about you.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Integer posuere erat a ante. (Just imagine your company’s
success filling this space!)

Hi there!

Did you know you can create your
own custom, Al-powered
microlearning game — played
directly on WhatsApp?

Design it yourself or team up
with Kunjani for expert support,
= Games can be live or self-
paced, and tailored for any topic.
Ready to bring engaging learning
to your team, wherever they are?

15

See What's Possible

* Live Events * Employee Onboarding « Safety & Risk Awareness

* Customer Experience * Product Knowledge Training * Remote Workforce Engagement
* Compliance Training « Sales Enablement » Performance Feedback

* Skills Development * Team Culture & Engagement + Campaign Launches or

* Leadership Development « Change Management Rollouts ~ Promotions

@ kunjani.co ¢k Book a demo @ LinkedIn
@ info@kunjani.co (O  WhatsApp @i Download

“Let’s create your success

story. Get in touch!”

Your name
Your position
Your company
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https://www.kunjani.co/
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